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PILIRE PROGRAMU HORIZONT EVROPA

1. PILIR 2. PILIR V) 3 PILIR

Vynikajici véda Globalni vyzvy Inovativni Evropa
a konkurenceschopnost primyslu

Evropska rada pro vyzkum Klastry Evropska rada pro inovace
= Zdravi
Akce = Kultura, kreativita a inkluzivni spole¢nost Evropské inovacéni
Marie Sklodowska-Curie " viini bezpecnost pro spolecnost ekosystémy
= Digitalizace, prumysl a vesmir
= Klima, energetika a doprava B .
Vkaumné = Potraviny, bioekonomika, pfirodni zdroje, EerpSky inovacni
infrastruktury zemé&délstvi a Zivotni prostredi a technologicky institut

Spole¢né vyzkumné stredisko

Rozsirovani a posilovani Evropského vyzkumného prostoru
RozSirovani Ucasti a Siteni excelence | Reforma a zlepSovani evropského systému vyzkumu a inovaci




ZIVOTNI CYKLUS PROJEKTU

Vyzvy Projektovy Hodnoceni Grantova Realizace Ukonceni
a partneri navrh dohoda projektu projektu

A 7

Etika | gender | otevreny pristup




VYZKUMNE PROJEKTY

= reSi velka mezinarodni konsorcia - min. 3
partneri ze 3 zemi EU nebo asociovanych (v praxi
vice), jeden z nich z EU

= vyzva slozena z rady danych konkrétnich témat
(topics), do kterych je nutno se ,trefit”

= zkuSeny koordinator

Pro¢ se (mimo jiné) zapojit?
» snadné a flexibilni cerpani nakladu
» publikovani v kvalitnich ¢asopisech
» dopad na ostatni grantové zadosti
» obvykle pouze 1 report / 18 mésicl




MEZINARODNI SPOLUPRACE

Spoluprace i se staty mimo EU a staty asociovanymi s Horizontem Evropa
= obecné podporovana ve vsech tématech

= v nékterych doporucena (is encouraged)

— urcen konkrétni region, napr. téma ,EU-China international cooperation on increasing the
resilience of forests”

Financovani
= asociované staty maiji stejné podminky jako EU zemé (UK se muze Ucastnit jiz v prvnich vyzvach)
= (castnici z cca 130 rozvojovych (,low and middle income*) zemi jsou financovani automaticky

= pouze vyjimecné (stanoveno ve WP, stanoveno bilateralné, nezbytné pro projekt): rozvinuté zemé a
rozvijejici se ekonomiky, mezinarodni organizace



TYP AKCI

Research
and
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\ actions (RIA)

Coordination Pre-

Innovation and support commercial
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Evropa

Frontier
research
\ grants (ERC)
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market
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mobility
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TYPY PROJEKTU

—

F o Vyzkumné a inovacni akce

>
I 8 — vyzkumné aktivity, zakladni a aplikovany vyzkum, testovani
N “' — omezené demonstracni aktivity
A ~ s

< Inovacni akce
N o . . v~ e . v . v . - o

2 aktivity smeruym/k/trznlmu upIa:nn/em vysleijku | - + 25 % pimych nakladd
C S — prototypy, testovani, demonstracni a pilotni aktivity jako rezie
o O — omezené vyzkumné a vyvojové aktivity
v n ~ b (-] e
A S Koordinacni a podpurné akce

=)

8 — informacni a networkingové akce
N = — sdileni best-practise, priprava vyzkumnych agend
I — neobsahuji vyzkumné ani inovaéni aktivity ]



STUPEN TECHNOLOGICKE PRIPRAVENOSTI
TECHNOLOGY READINESS LEVEL (TRL)

= TRL 1 - basic principles observed

= TRL 2 - technology concept formulated
= TRL 3 - experimental proof of concept
= TRL 4 - technology validated in lab

= TRL 5 - technology validated in relevant environment (industrially relevant environment in the
case of key enabling technologies)

= TRL 6 - technology demonstrated in relevant environment (industrially relevant environment in the
case of key enabling technologies)

= TRL 7 - system prototype demonstration in operational environment
= TRL 8 - system complete and qualified

= TRL 9 - actual system proven in operational environment (competitive manufacturing in the case
of key enabling technologies; or in space)



OD VYZVY K ,,BIG PROJECT PICTURE*

Porovnani projektové myslenky se zadanim

= Znéni vyzvy

= pracovni program - WP

- dvoulety (nyni 2021-2022)

- klicové charakteristiky kazdého tématu:

- Specific conditions (prispévek na projekt, rozpocet na téma, typ nastroje, event. TRL a
dalsi podminky zpusobilosti)

- Expected Outcome (klicové vysledky)

- Scope (specifikuje zaméreni, vymezuje hranice aktivit)




PRACOVNI PROGRAM - PRIKLAD Z KLASTRU 6

HORIZON-CL6-2021-FARM2FORK-01-01: Reaching the Farm to Fork target: R&l scenarios for boosting
organic farming and organic aquaculture in Europe Specific conditions

Expected EU contribution per The EU estimates that an EU contribution of around EUR 4.00 million would allow these outcomes to be addressed
project appropriately. Nonetheless, this does not preclude submission and selection of a proposal requesting different amounts.
Indicative budget The total indicative budget for the topic is EUR 4.00 million.

Type of Action Research and Innovation Actions

Technology Readiness Level Activities are expected to achieve TRL 6 by the end of the project - see General Annex B.

Expected Outcome: A successful proposal will support the objective of the Farm to Fork strategy to transition to fair,
healthy, climate-resilient and environmentally-friendly food systems from primary production to consumption, notably
the target of at least 25% of the EU’s agricultural land under organic farming by 2030 and a significant increase in
organic aquaculture. They will do so by evaluating the conditions and proposing scenarios related to knowledge and
innovation for reaching this target.

Project results are expected to contribute to all of the following expected outcomes:

* Support to the implementation of the Common Agricultural Policy, the EU organic farming regulation and the action
plan for the development of the organic sector in the EU

* Robust evidence on the socio-economic scenarios and market analysis of organic farming (crops and livestock) and
aquaculture and food systems across Europe for reaching the target of at least 25% of the EU’s agricultural land
under organic farming by 2030 and a significant increase in organic aquaculture

* Increased and coordinated R&l investments in the organic sector

* Improved knowledge exchange and best practices on organic farming (crops and livestock) and aquaculture
production, as well as increased availability of advisory services and capacity building, leading to an European
innovation ecosystem that is fit to support the achievement of the Farm to Fork target on organics



PRACOVNI PROGRAM - PRIKLAD Z KLASTRU 6

Scope (neuplné): The EU is taking a leading role in promoting organic farming and aquaculture and organic food production
systems, ensuring high quality standards and developing new value chains. ...

Projects will evaluate the constraints and lock-ins for reaching the Farm to Fork Strategy target and the necessary facilitating
environment. Projects will analyse the uptake of organic farming (crops and livestock) and aquaculture across Europe and the
reasons for their varied uptake.

As part of a foresight exercise, projects will build scenarios outlining where the expected increase can be achieved, analysing the
socio-economic impacts for existing and new organic producers, as well as on other market players.

Projects will assess the knowledge needs of different actors for enhancing innovation towards greater adoption of organic farming
and aquaculture, allowing reaching the target of the Farm to Fork strategy. Projects will promote capacity building and ensure the
necessary sharing of knowledge and best practices among organic farmers (crops and livestock), aquaculture producers,
advisors, scientists and other operators of the value chain, building on existing tools where relevant and available.

In undertaking these activities, projects will promote close cooperation among relevant research and innovation actors across
Europe, ultimately leading to a more efficient R&l ecosystem on organic production. As such, projects will help to preserve and
continue existing communities of research providers and research funders, and widen them to include other public or private
actors.

Proposals will fall under the concept of ‘multi-actor approach’ and ensure a value chain approach, with adequate involvement of
the organic farming and aquaculture sector.

Collaboration with other relevant EU-funded research projects and initiatives under Horizon 2020 and Horizon Europe will be
ensured, including the relevant Horizon Europe Partnerships and networking initiatives.



Tabulky témat pro:
= Klastr 3

TABULKY TEMAT . Kastr 5

= Kklastr 6

x HORIZON EUROPE
Q Témata ,,CLUSTER 6“ (Food, Bioeconomy Natural Resources, Agriculture and Environment)
o pro obdobi 2021-2022

Nastroj | Pfispévek EU | Rozpoéet | Odhad
Destination 1 - Biodiversity and Ecosystem Services na projekt tématu | podpof.
(mil. €) (mil. €) | projektd

Vyzva HORIZON-CL6-2021-BIODIV-01 pro rok 2021, uzdvérka 1.9.2021

HORIZON-CL6-2021-BIODIV-01-01: European participation in global biodiversity genomics endeavours aimed at identifying | RIA 10-20 20 2
all biodiversity on Earth

HORIZON-CL6-2021-BIODIV-01-02: Data and technologies for the inventory, fast identification and monitoring of RIA 35 10 2
endangered wildlife and other species groups

HORIZON-CL6-2021-BIODIV-01-03: Understanding and valuing coastal and marine biodiversity and ecosystems services RIA 16 16 1
HORIZON-CL6-2021-BIODIV-01-04: Assess and predict integrated impacts of cumulative direct and indirect stressors on RIA 10 10 1
coastal and marine biodiversity, ecosystems and their services

HORIZON-CL6-2021-BIODIV-01-05: The economics of nature-based solutions: cost-henefit analysis, market development RIA 5 5 1
and funding

HORIZON-CL6-2021-BIODIV-01-06: Nature-hased solutions, prevention and reduction of risks and the insurance sector CSA 5 5 1
HORIZON-CL6-2021-BIODIV-01-07: Ecosystems and their services for an evidence-based policy and decision-making RIA 13 13 1
HORIZON-CL6-2021-BIODIV-01-08: Supporting the development of a coherent and resilient Trans-European Nature Network | 1A 7 10 1
HORIZON-CL6-2021-BIODIV-01-09: Assessing and consolidating recent scientific advances on freshwater ecosystem CSA 0,5 0,5 1
restoration.

HORIZON-CL6-2021-BIODIV-01-10: Demonstration of measures and management for coastal and marine ecosystems IA 10 10 1
restoration and resilience in simplified socio-ecological systems

HORIZON-CL6-2021-BIODIV-01-11: What else is out there? Exploring the connection between biodiversity, ecosystems 1A 4-12 12 2

services, pandemics and epidemic risk


https://www.horizontevropa.cz/cs/struktura-programu-he/globalni-vyzvy-konkurenceschopnost/klastr-3-civilni-bezpecnost-spolecnost/informace/yiifnews/51/termin-vyhlaseni-prvnich-vyzev-klastru-3-
https://www.horizontevropa.cz/cs/struktura-programu-he/globalni-vyzvy-konkurenceschopnost/klastr-5-klima-energetika-doprava/informace/yiifnews/90/planovane-otevreni-prvnich-vyzev-klastru-5
https://www.horizontevropa.cz/cs/struktura-programu-he/globalni-vyzvy-konkurenceschopnost/klastr-6-potraviny-bioekonomika-prirodni-zdroje-zemedelstvi-zivotni-prostredi/informace/yiifnews/32/planovane-vyhlaseni-prvnich-vyzev-programu-horizont...

CO JE DULEZITE SI UJASNIT

= cile projektu a metodiku
= ¢asovy plan pripravy navrhu

= domluveni zpusobu komunikace (,,core team*“ a
partneri)

= rozdéleni uloh (podil na psani navrhu + podil prace na
jednotlivych pracovnich baliccich)

sestaveni rozpoctu

= ujasnéni si znalosti prinesenych do projektu

dojednani postoje k dosazenym vysledkim

konzultace s NCP

|ﬁ dulezité je dodrzovat dohodnuté terminy a rychle reagovat




JAK SE DOSTAT DO KONSORCIA

= ideal = byt prizvan zkusenym koordinatorem
" na zakladé ¢eho?

» odborné kontakty, dlouhodoba spoluprace (spolecny vyzkum, publikace, konference)
» vymeéna studentu, postdoku

» Marie Sklodowska-Curie akce |ﬁ i nahoda preje pripravenym
= Sireji zamérené konference > vypracovany profil

= CSA projekty organizace

.. ) » konkrétni, v souladu se
= tematické site, technologické platformy znénim vybraného tématu

= _partner searches” » co jste schopni do
. . . _ . projektu prinést
= databaze financovanych projektu

A\

CV pracovniku

A\

= partnerska setkani (brokerage event) znalost struktury projektu

a principU financovani



BROKERAGE EVENT

: havazani spoluprace v dané oblasti s cilem predlozeni projektu

= obvykle v navaznosti na vyhlaseni vyzvy

= (cast zdarma

= kvéten 2021 - série akci k programu Horizont Evropa = i

irtual e , Slovakic

Home Agenda Pitching Session How it works Contact Organ Presentations

Welcomete . REGISTRATION
H2020 Green Deal Call - virtual brokerage event
oooooooo

Horizon 2020 National Contact Points offices in Slovakia, Czech
Republic, Hungary, Israel and Poland in partnership with the




Prezentace a zGznamy z kampané Zapojte se do
Horizontu Evropa

Zaznamy a prezentace 7 informacni kampané Technologickeho centra k Horizont
Evropa jsou vam k dispozici.

Prohlédnéte si.

Aktuality Kalendar

WIDERA %

ey

[

Planované vyzvy Widening a ERA... 21.03.2021 ¥

Zaznam z webinare: Create your ... 18.03.2021

ZDROJE INFORMACI




HORIZONT
EVROPA

PORTAL HORIZONT EVROPA

Aktuafity Kalendaf SuccessStories V§zvy Struktura programu HE ~

Prezentace a zGznamy z kampané Zapojte se do
Horizontu Evropa

www.horizontevropa.cz

Struktura programu HE

Planované vizvy Widening o ERA.

WIDERA

Zaznam r webinare: Create your ...

Rozsifovani Gcastia
posilovani ERA

ASCIMAT - projekt TWINNING ko..

Euratom Evropskd partnerstvi

Rozhovor s feditelkou vyzkumneé...

Mohlo by vas zajimat

Nage slutby

Projektod Ado 2

Inovativni Evropa v ‘ Online Manual peo programy 202._

06.022011

03.032021

Zaznamy s prezentace  informaéni kampané Technologickaho conlte k Horizonl

Evropa jsou vam k disparici

Prohlédnéte si.

& 21-2027

203207 MODUL I: Jak pfipravit vizkumng...

ey -

X Koy o3

A Kol

18.03.2021 Partnerska burzo k vyzvam Klast..
Ky 1
¥

18032021

MODUL 5: Koordinace projektd H_

Koy 1

Oteviené a nadchazejici vyzvy

_everm—t

EUROPE

JERC Starting grant - link ]

Dne 25 (nora byta cteviona 1 vyava pra padani ERC
Jstarting grantil (ERC-2021-5TG). Jadnd.
Viechny vizvy

Malé o stiedni podniky

Pravni a linanéni
—p  OSPekly
>

Hodnoceni ramcovych
programad

= Pravni a finanéni aspekty


http://www.horizontevropa.cz/

STRUKTURA JEDNOTLIVYCH CASTI WEBU

HORIZONT

EVROPA Aktuality Kalendar Success Stories Vyzvy Struktura programu HE

Globdlni vyzvy a konkurenceschopnost ~ Klastr 6 - potraviny, bioekonomika, pfirodni zdroje, ze...

Informace Vyzvy Narodnikontakt Kalenddf Dokumenty Odkazy FAQ Souvisejiciiniciativy Poptévky instituci Success Stories e-learning

M/M

KLASTR 6 — POTRAVINY, BIOEKONOMIKA, PRIRODNI ZDROJE, ZEMEDELSTVI A ZIVOTNi PROSTREDI

Lidske aktivity v kombinaci se zménou klimatu vyvijeji vyznamny tlak na pfirodni zdroje a systémy, na nichz je pfimo zavisla vyZiva rostouci populace planety. Koncepce
ob&hového hospodarstvi, bicekonomiky a ekonomiky zaloZzené na vyuziti potencialu mofi a oceanl (blue economics) by méla poskytnout prilezitost k vyvazeni
ekologickych, socialnich a ekanomickych cilll a nasmérovani k udrzitelnosti

WVyzkum a inovace v tomto klastru maji pfispét k urychleni dosaZeni cild kli¢ovych evropskych i glebalnich strategii a politik. Jedna se predeviim o cile udrzitelného
rozvaje definovane Organizaci spojenych narodl, mezi kterymi jsou zajisténi adekvatni vyzivy, &isté vody, zdravi a kvality Zivota svétové populace nebo ddraz na
udrzitelnou produkci a spotfebu. Aktivity v klastru 6 maji také prispét k dosazeni klimatické neutrality do roku 2050, coz je klicovym cilem Zelené dohody pro Evropu
Dalsi rozvaj bioekonomiky a obéhového hospodafstvi ma plné wyuZit potencial biologickych zdrojl pro obnovitelnou produkci, snizit zavislost EU na neobnovitelnych
zdrojich, napomoci snizeni emisi a produkee edpadd z primyslovych procesu. Ochrana a obnova ekosystéma je jednim z hlavnich cil( Evropske strategie pro
biodiverzitu. Zamezit ztraté biodiverzity znamena téz zamezit budoucim hrozbam pro lidske zdravi

Aktuality

Prezentace a zdznamy z kampané Zapojte se do Horizontu Evropa

Ve dnech 8. - 11. biezna zo21 uspofadalo Technologicke centrum AY CR pod zastitou MSMT nérodni.

<e|t Foog EITFood Seedbed Incubator - infoden a partnerské platforma 15.03.2021
EIT Food nabizi 6-mési¢ni program EIT Foed Seedbed Incubater, jehoz cilem je pomoci...
Funded by the
European Union



ODBER NOVINEK A ZPRAVODAJE

UZiteéné odkazy
Vice o programu Horizont Evropa ?
Funding & Tenders Portal ) H2020

Nérodni kontakty > e-learning > ERA Portal » GENDER a véda

CZELO ) EURAXESS CR
Publikace

Ceskeé predsednictvi EU MSMT

Zustaiite ve stiedu déni

Pfiprava budoucich vyzev ’
programu HE

Vase e-mailova adresa:

Odebirat mési¢ni zpravodaj .
® P Nase casopisy

O Informovat o aktualnich novinkach

O Potvrdit ECHO

Jiz brzy!



E-LEARNING

https://www.horizontevropa.cz/cs/e-learning

Témata tykajici se spravy projektll H2020, postupné budou aktualizovana:

ProC potrebuji LEARA?

Jak nominuji/zménim LEARA?

Jak kontaktuji LEARA?

Role na drovni projektu

Role na Urovni organizace

Jak zaregistruji organizaci? (PIC)

Jak si zalozim uzivatelsky ucet? (EU login)
Reporting v ramcovém programu Horizont 2020 . -
Kontinualni reporting v ramcovém programu Horizont 2020 P
Jak vyplnit financni vykaz v ramcovém programu Horizont 20207?
Funding and Tenders Opportunities Portal

Treti strany v ramcovém programu Horizont 2020

Osobni naklady: Planovani a vykazovani

Osobni naklady: Vypocet uznatelné vyse

Podpis smluv pred zacatkem projektu

ANERN

4.y Process specific communications

; Technical perIOdIC Financial E ﬂ
= Report R ep Ort Report ‘

P ) 223/331 & Yoiube 51 70 |

AN NN NN Y N N U N NN




PORTAL EK: FUNDING & TENDER OPPORTUNITIES

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

. it English = .
m Eﬂ;ﬂ?nﬁ?giun Eﬂﬁigcltr?ngDi IEtEQSg?!re?{SEEAC))rtU nities g " RegIStra ce

‘ﬁ' SO R DITeR-auaNblarc i gl HOW TO PAR™ LIPATE ¥ PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥ / jed i n Ce’ O rga n iza Ce
‘ v management projektu

Horizon Europe (HORIZON)

clear filter @

Funding and terde 8(8) B R Sortby:  Submission status | v
= Search Funding and

Match whole words only I8 ERC STARTING GRANTS
¥ GRANTS ¥ TENDERS Open for submission Ten derS
Programme Horizon Europe (HORIZON) Deadline model single-stage / - I
ID ERC-2021-STG Opening date 25 February 2021 h Ied a n I pOd Ie

Submission status Types of action HORIZON ERC Grants Deadwgdate 08 April 2021 17:00:00 Brussels time

v v klicovych slov Ci
Forthcoming(6) Open for submission(2) Closed PO e for Women Innovators St r u kt u ry p rogra m u

Open for submission
Programming period

Programme Horizon Europe (HORIZON) Deadline model single-stage
Select a Programme period... x| v D HORIZON-EIC-2021-WomenlnnovatorsPrize Opening date 18 March 2021 ™ HOW to Pa rticipa te
Types of action HORIZON Recognition Prize Deadline date 30 June 2021 17:00:00 Brussels time

Reference Documents

T v pracovni programy
v’ Sablony

v" modelova grantova
dohoda

Proaramme part


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

PERSONALIZOVANE STRANKY FTOP

- European Fundlng & tender Opportunltles Welcome Jana CEJKOVA (ncejkoja) .) &

Commission | Single Electronic Data Interchange Area (SEDIA) =

Manage my area a SEARCH FUNDING & TENDERS ~ HOW TO PARTICIPATE ~ PROJECTS & RESULTS WORKASANEXPERT SUPPORT ~ a4

My Organisation(s) My Proj eot(s) 0 | ® Needhep?
Grants
Results: 2 ha| Q. | Search..
‘ My Projeci(s)
CALL % PROGRAMME # PROJECT = PHASE # [ ACTIONS

My Formal Notification(s)

ENV-NCP-TOGETHER FP7-ENV-2007-1 FP7 212494 Active ! ]

NCPs CaRE H2020-5C5-2014-one-stage H2020 642025 Active Actions 8

Manage Consortium

n 10]v Manage Project

View Proposal

Project Results




CORDIS

http://cordis.europa.eu/projects/home_en.html

Vyhledavani

v’ dle akronymu,
H European | CORDIS English @) w/ klICovyCh SIOV,...

Commission EU research results
v' dle programu a jeho
struktury

HOME RESULTS PACKS RESEARCH*EU MAGAZINES NEWS & EVENTS PROJECTS & RESULTS  ABOUT US @ Signin

Save search [ My saved searches &3 Download search results My booklet
A
Y Filters _ € _
ecosystems restoration Edit query
i ——
» Collection 61 results for "ecosystems restoration”
Filtered by:
» Domain of Application Collection: | Projects
Proggass®  H2020

v Programme

% Clear all filters

ezl £ Last updated « 15 Title &

[] Excellent Science

i PlantSoilGradients Plant-soil feedback and local adaptation along soil
[ JERC HORIZON fertility gradients
2020

[]FET 1D: 840035 From: 1 September 2020 fo 31 August 2022

In a process known as plant-soil feedback, plants can modify soil microbial communities



http://cordis.europa.eu/projects/home_en.html

CORDIS
- nalezené projekty

e PHUSICOS: 'According to nature’ - solutions to reduce risk in Coordinator

gl mountain landscapes
STIFTELSEN NORGES GEOTEKNISKE INSTITUTT
A= Reporiing Resuts Address Activity type EU Contribution

Sognsvelen 72 Research Organisations €2 208000
N-0855 Oslo

ObjECtIVE Project Information - Nerway

Phusicos

PHUSICOS, meaning 'According to nature’ in Greek, demonsirates how nafure-based solutions (NBSs) provide Grant agreement ID- 776681 IZ.'wa:me I?,'Cnniac:tmeorgmlsmlm

robust, susiainable and cost-effective measures for reducing the risk of extreme weather events in rural mountain Project website

landscapes. Although mountains amplify risks, and even more so under extreme weather events, mountainous

regions do not receive the same attention as densely populated urban areas in European disaster risk reduction Status )

plans. PHUSICOS's underlying premise is that nature ifself iz a source of ideas and solutions for mitigating the risk gcholpics

posed by climate-driven natural hazards. However, there is a lack of adequate proof of concept for NBSs to address Start date End date

hydro-meteorological events in rural and mountainous regions. PHUSICOS will fill the knowledge gap specifically 1 May 2018 30 April 2023 Participants (15)

related to NBSs for hydro-meteorological hazards (floeding, erosion, landslides and drought) by implementing NESs

at several European case study sites. These sites comprise 3 large-scale demonstrator sites Italy, ;;';gg{’Eb";‘; 2 . .

Frane/Spain/Andorra and Norway, and 2 small-scale complementary concept cases in Austria and Germany. The HZDQO—Eu:3:5.2: | Sort alphabetically = Sort by EU Contribution = Expand all

three demonsirator sites are representative of hydro-meteorological hazards, vegetation, topography and

infrastructure throughout rural and mountainous regions in Europe. They have already guaranteed external Overall budget | :

. ' . n . D UNIVERSITA DEGLI STUDI DI NAPOLI FEDERICO II EU Contributicn -

financing and are currently in the process of implementing disaster risk reduction measures that are open to broader

implementation of NESs through the application of the PHUSICOS key innovation actions. The concept cases will l . Italy €474 000

be used for testing innovative ideas at local scale. PHUSICOS relies on a transdisciplinary consortium of 15 €9472 X

partners from seven European Countries, with expertise from public authorities, research institutes and universities
to develop innovative actions on five fronts: technical, service, governance, learning arena and product innovations. Coordinated by TECHNISCHE UNIVERSITAET MUENCHEN EU Contribution -
PHUSICOS will also ulilise the experience of three intemational pariners and resulis of European research projects. SIELSERNORGESGEGT EKNSEEINS T

B Morway N Germany € 637 500
Field of science
BUREALU DE RECHERCHES GEOLOGIQUES ET MINIERES EU Contribution -
Inatural sciences/earth and related envirenmental sciences/hydrology/hydrometeorology I J France € 482 500
Inatural sciences/earth and related environmental sciences/physical geography/natural disaster
Programme(s) UNIVERSITA DEGLI STUDI DI SIENA EU Contributicn -
0N haly €233 000

H2020-EU.3.5.1.2. - Assess impacts, vulnerabilities and develop innovative cost-effective adaptation and risk
prevention and management measures
H2020-EU.3.5.2. - Protection of the environment, sustainable management of natural resources, water, biodiversity RISQUES ET DEVELOPPEMENT EU Contribution -

and ecosystems
B B France €151 200

Topic(s)

= abstrakt projektu, téma (— dalsi podporené projekty), slozeni konsorcia, ale i vysledky, reporty,...




HODNOCENI PROJEKTU - PROCES

Receipt of

proposals

* Admisibility
and
eligibility
check

Individual

evaluation

e Individual
evaluation
reports

= Time to grant - 8 mésicu (5+3)

= Negociacni faze neexistuje

Consensus

group

e Consensus
report

Panel review

* Panel report

e Evaluation
summary
reports

Finalisation

e Final ranked
list




HODNOCENI

Admissibility
— Pred uzavérkou, elektronicky prostrednictvim FTO portalu

— Kompletni, Citelny, Ize vytisknout, obsahuje plan na vyuZiti a Siteni vysledkud (pokud neni vyzvou
specifikovano jinak)

Limit poCtu stranek!
— RIA/IA 45 stran - jednokolova vyzva, dvoukolova vyzva - 1. kolo 10 stran
— (CSA 30 stran

Eligibility
— Slozeni konsorcia (min. 3 partneri, z nich min. 1 EU + 2 z dalsSi EU nebo asociovana zemé)

— Plan genderové rovnosti (od r. 2022, self-declaration pri podani projektu) - verejné organizace,
vyzkumné organizace a univerzity

Kdo se muze Gcastnit

— Clenské zemé EU, zemé asociované k HE, tfeti zemé - ne vSechny mohou byt financovany, mezinarodni
organizace, unijni organizace



HODNOCENI

= 1 uzavérka na vyzvu (plny navrh) = 2 uzavérky na vyzvu

individualni hodnoceni 1. st.: kratky navrh (rozsah 10 stran)

priprava spoleéného stanoviska expertl na 2 kritéria hodnoceni: excelence + cast
zakladeé diskuse kritéria dopad

dynamic treshold - do 2. kola postoupi jen
tolik projektu, jejichZ rozpoCty celkem
predstavuji cca 3x dostupny rozpocet

panel

finalni serazeni navrhu

2. st.: kompletni navrh (45 stran)




HODNOTICi KRITERIA (RIA/IA)

v’ Clarity and pertinence of the v Credibility of the
, and the extent to which the achieve the expected

proposed work is ambitious, and goes v' Quality and effectiveness
beyond the state-of-the-art. specified in the work of the ,

programme, and the likely assessment of risks, and

Soundness of the proposed scale and significance of the appropriateness of the
, including the underlying contributions due to the effort assigned to work

concepts, models, assumptions, inter- project. packages, and the
disciplinary approaches, appropriate resources overall.
consideration of the Suitability and quality of the
In research and innovation content, and Capacity and role of each
the quality of , and extent to
including sharing and management of , as set out in the which the as
research outputs and engagement of dissemination and exploitation a whole brings together
citizens, civil society and end users plan, including communication the necessary expertise.
where appropriate. activities.

Zdroj - EC




NOVE/POSILENE ASPEKTY HODNOCENI

= Principy otevrené védy - hodnoceno v ¢asti veédecka metodika - kritérium excelence

= Hodnoceni impaktu zahrnuje Key Impact Pathways (KPI)

Kvalita Zzadatell - hodnoceno v ¢asti Implementace

Ridici struktura - nehodnoti se

Moznost reakce na hodnoceni individualnich hodnotitel(

Panel review Finalisation

Zdroj - EC




NOVE/POSILENE ASPEKTY HODNOCENI

= Pilotni ovéreni - hodnoceni ,naslepo” - pouze v 1. kole hodnoceni
— ve vybranych vyzvach - hodnotitelé nebudou znat identitu predkladatel(
— organizace nesmi byt uvedeny v technické ¢asti projektu

= Etické posouzeni navrhu
— Self assessment

— Navrhy musi byt v souladu s principy a standardy integrity vyzkumu podle European Code of Conduct for
Research Integrity

= Security scrutiny
— Self assessment
— Uziti nebo vytvoreni klasifikovanych informaci
— Potencialni zneuziti vysledkU (terorismus, kriminalita)
— Informace nebo materialy podléhajici narodnim bezpecnostnim omezenim



H 0 D N OTITE L E o Genderova rovnovaha

o Geografické pokryti

e  kvalifikace o Jazykové schopnosti

. zkusenosti o Dostupnost

e v zavislosti na vyzve - o Konflikt zajmu
Stante se

expertem! o Rotace expertu

Funding & tender opportunities engien G

European
Commission |  Single Electronic Data Interchange Area (SEDIA) n
RCH FUNDING & TENDERS ¥  HOWTO PARTIGIPATE ¥  PROJECTS & RESULTS [RUGLTENYNISTU 0l SUPPORT ¥ pmg':;'ﬁe‘

ITHOW TO

m Online manual
“Work as an Expert” “Expert”

Work as an expert

The European Union Institutions appoint external experts to assist in the evaluation of grant applications, projects and tenders, and to provide opinions and advice in specific

cases.

In particular, experts assist in:

News
= Evaluation of proposals, prize applications and tenders

. . 05 Feb, 2020 5
-+ Monitoring of actions, grant agreements, public procurement contracts

INEA looking for experts to assess CEF Energy calls

In addition, experts provide opinion and advise on:
The Innovation and Networks Executive Agency (INEA) is looking for experienced experts in

. ion, i jon and ion of EU and design of energy to assess project proposals submitted under the 2020 Connecting

policies.

In order to select experts, the European Union Institutions publish regularly calls for

expression of interest (see list below) detailing the selection criteria, the required

expertise, the description of the tasks, their duration and the conditions of remuneration. Call for experts to assist the European Commission with tasks for the
Innovation Fund

31 Jan, 2020

Interested? Please join the database of external experts!

N 1. Context The Innovation Fund (https://ec.europa.eu/clima/policies/innovation-fund_en) is
Register as expert ane of the first and of the largest globally funding instruments of t.




STRUKTURA PROJEKTU

Cast B - vlastni navrh

Cast A - administrativni

= generovana IT systémem na zakladé informaci = technicky popis vytvoreny na zakladé Sablon
vlozenych ucastnikem

a vlozeny jako pdf ~
> nazev projektu, akronym, trvani, abstrakt o m
= max. 45 stran pro plny navrh

prohlaseni koordinatora

>
> seznam Géastnik(l > excelence
>

tudaje o UCastnicich se organizacich a » dopad

V)’/zkumnl’cfch

» Implementace

» relevantni publikace, projekty, infrastruktury

> gg)2h|2aﬁﬁ?rl1 0 C?g?;?q?ceerg:’]call\yzﬁ(lgrrr]\ r_] éOd o = event. rozSireni (finan¢ni podpora tretim stranam;
ST P Y, VY Klinické studie; vyzvy citlivé z hlediska bezpecnosti)

» rozpocet R informace tam, kde je bude

» etika a bezpecnost - tabulky hodnotitel hledat




PRAVOMOCI“ CLENU KONSORCIA

Koordinator ma pravo: Ugastnici mohou:

= pridat, vymazat, editovat a odliSné seradit = editovat administrativni formulare jejich
partnery v konsorciu organizace (VC. rozpoctu)

= pridat, vymazat, editovat a odliSné seradit = prohlizet vSechny administrativni formulare

kontakty pro partnerské organizace = prohlizet/stahnout ¢ast B a anexy

= editovat vSechny ¢asti administrativnich
formularu

= nahrat, smazat, prohlizet a stahnout ¢asti A a
B a anexy

= podat navrh



1. EXCELENCE

1.1. Cile a ambice Qnap?_ 4 str.

» jsou cile relevantni pracovnimu programu, méritelné,
dosazitelné a oveéritelné?

» smeruje projekt za hranice sou¢asného poznani?
= jnovativni koncepty, pristupy, nové vyrobky, sluzby, ...

= pokud relevantni: uvedeni vyrobku &i sluzeb jiz
dostupnych na trhu a patentovych resersi + popis vyhod
prave vaseho reseni

» vyspélost navrhu, co se tyce R&l

= kde se projekt nachazi ve spektru ,idea to application®,
pripadné ,lab to market*

= TRL (idealné na zacatku a konci projektu)



¢ 15 str.
1.2. Metodologie -

» hlavni myslenka, celkovy pristup, modely,
predpoklady

» jak umozni dospét k cilum projektu?

» existuji vyznamné problémy ve zvolené
metodologii a jak je vyresSite?

» pokud relevantni: zahrnuti principu ,,do no
significant harm*

» napojeni na narodni ¢i mezinarodni vyzkumné a
inovacni aktivity

» interdisciplinarita

» pokud specifikovano ve WP — zahrnuti
spolecenskych véd



1.2. Metodologie - pokracovani

» gender vramci R&I (povinné pokud WP nestanovi jinak)

» soucasti metodologie ,open science” @napf. 1 str.
= pristup zalozeny na otevrené spolupraci a sdileni znalosti a
nastroju
= povinny okamzity pristup k publikacim

- . o 1 str.
> data management a management dalich vystupl vyzkumu Qmax L

jak budou data spravovana v souladu s FAIR principy
= typy dat a jejich predpokladana velikost
= dohledatelnost, dostupnost, interoperabilita, znovuvyuziti dat

= navrhy vybrané k financovani musi do 6 mésicu od zacatku
projektu dodat Data management plan (DMP) jako
deliverable

» v pripravé ,HE Programme Guide*, bude na FTOP



2. DOPADY

Hodnotici kritéria:

» Credibility of the pathways to achieve the expected outcomes and impacts specified in the work
programme, and the likely scale and significance of the contributions due to the project.

» Suitability and quality of the measures to maximize expected outcomes and impacts, as set out in the
dissemination and exploitation plan, including communication activities.

Vztah mezi vysledky projektu a politickymi prioritami

» Strategické plany a priority EU - celkové (Fit for digital age, Green deal ....); kliCové strategické cile EC
politik, kde investice do R&I prinesou zmeény; oblasti dopadu

» Pracovni programy :
* predpokladané dopady pro destinace (expected impacts) - SirSi dlouhodobé efekty
* predpokladané vystupy (topics outcomes) - stfednédobé dopady projekti -
uziti vysledkud cilovymi skupinami

» Projekt a jeho konkrétni vysledky



2. DOPADY
2.1. Cesta k dosazeni dopadt \;] ~ Astr.

2.2. Prostredky k dosaZeni dopadu: @ ~ 5 st
Sifeni, vyuZiti a komunikace

2.3. Souhrn formou tabulky @ ~ 772 st

Pojmy:

» objectives, deliverable, results

> research output, outcomes

» impacts, pathway to impact, critical risks



2.1. Cesta k dosazeni dopadu

» = |logicky postup - cesta, ktera umozni dosazeni predpokladanych dopadl projektu v prabéhu
¢asu, vcetné doby po jeho skonceni, kdy se zadané/predpokladané dopady mohou projevit.
Cesta zacina u vysledku, jejich Sireni, uziti a komunikaci a sméruje k uskutec¢néni
predpokladanych vystupu (outcomes) popsanych u daného tématu (topic) v pracovnim

programu az po SirSi dopady (impacts) na védu, ekonomiku a spolec¢nost uvedenymi pro danou
destinaci.

» K popisu cesty pouzijte pribéh vzniku zmén (v ekonomice, védé, spolecnosti..)
= gpecificky prispévek projektu k predpokladanym dopadim (topic, destination, policy)
= konkrétni cilové skupiny usporadané podle zajmu, pripadné segmentu spoleénosti

» analyza predpokladu a rizik a prekazek, které by mohly v budoucnu zabranit planovanym
vystupim a dopadum.

» navrhnéte opatreni (v dobé projektu i po jeho skonceni), ktera zmirni nebo zabrani pripadnému
ohrozeni planovaného/predpokladaného ucinku projektu

» uvedte udaje o rozsahu (scale) a vyznamu (significance) prispévku projektu k ocekavanym
vystupum a dopadum, pokud by byl projekt Uspésny. Je-li to mozné a smysluplné€, uvedte
kvantifikované odhady.



DESCRIBING THE IMPACT OF YOUR PROPOSAL

...by thinking about the specific contribution the project can make to
the expected outcomes and impacts set out in the Work Programme.

Project’s pathway

towards impact

PROJECT'S
RESULTS

‘,

PROJECT'S CONTRIBUTION TO
EXPECTED OUTCOME THE EXPECTED IMPACT

PROJECT’S CONTRIBUTION TO THE

Successful large-scale demonstration _
HE grant, . . . At least 9 European airports Increase max. passenger
trial with 3 airports of an advanced .
human . . : adopt the advanced capacity by 15% and passenger
forecasting system for proactive : i o
resources, e Y\ forecasting system that was average throughput by 10%,
expertise, etc. : demonstrated during the leading to a 28% reduction in
project infrastructure expansion costs

Other expected outcomes

Other project results

: Other expected impacts :
Implementation " Effects £% EUropean |




2.2. Opatreni k maximalizaci dopadu - Sifeni, uziti a komunikace
» vypracujte prvni verzi ,Planu Sireni a vyuzivani véetné komunikacnich aktivit “ - povinna ¢ast, pokud
neni vyslovné stanoveno jinak.
v' po 6 mésicich projektu uprfesnény plan (deliverable) a dale aktualizovat
v" komunikace - od zacatku do konce projektu

Planované konkrétni akce, cilové skupiny a zpusob komunikace, propagace projektu a jeho vysledku,
prispévky k odpovidajicim politikam

» predlozte strategii pro zachazeni s duSevnim vlastnictvim a zpUsoby jeho ochrany zejména z pohledu
vyuziti vystupu
v" financovany projekt - zpracovani konsorcialni smlouvy, kde je mj. popsana dohoda o vlastnictvi a

pravech pristupu ke klicovym znalostem (IPR, vyzkumna data ...), pripadné i o budoucim trznim
uplatnéni.

quecT

v’ soucasti zavérecné zpravy projektu musi byt seznam vlastnictvi vysledkd = ypieprlmﬂon =
|ssem|no:[|ecgn

rch

SUPPOF‘

HOI’"IZOH
=np e &Y s




2.2. Siteni, uziti a komunikace - pokraovani
» Uzce propojené aktivity

> uziti (exploitation) vystupU - prfimo ucastniky projektu, neprfimo transferem znalosti/licenci a
cilené smérované k predpokladanym dopadum.
Uziti vystupt mimo EU - v zajmu EU.

» Sireni (dissemination) - ovlivni predpokladany vliv vystupl projektu na strednédobé a dlouhodobé
cile oblasti; a) o projektu b) o vysledcich

» nove zduraznéno - zaclenit popis souvislosti vystupl projektu, které mohou prispét k podpore,
monitorovani, kontrole, tvorbé nebo pripadné modifikaci sou¢asnych nebo pripravovanych
politickych/programovych iniciativ

» komunikace - o projektu a jeho vysledcich smérem k verejnosti. Vysvétlit podstatu projektu a proc
je pro verejnost dulezity.

» vSe musi byt uUmérné cilim projektu, popsat konkrétni akce a to béhem projektu i po jeho
ukonceni (napr. standardizace, zpusob vérohodné komercionalizace vystupu véetné planu na
financovani ......)

» podrobnosti - seminar 14. dubna 2021



2.3. Souhrn

Specific needs Expected results D & E & C measures

Jaké konkrétni potreby byly Jaké budou konkrétni vysledky na  Jaké metody pro Sireni, uziti a
impulsem k napsani projektu? konci projektu? komunikace pouzijete pro vysledky?

Kdo bude vysledky uzivat nebo Co predpokladate, ze se zméni po  Jaky predpokladany Sirsi vliv bude

dale rozvijet ? uspésném Sireni a vyuzivani mit projekt na védu, ekonomiku a

Kdo bude mit z vysledkl uzitek? vysledkU projektu cilovymi spolecnost - ¢im prispéje k
skupinami? predpokladanym dopadim

popsanym v odpovidajici oblasti
(destination) pracovniho programu?



3. IMPLEMENTACE

= 3.1 Pracovni plan a zdroje @ ~ 14str.

— souhrn celkové struktury pracovniho planu
— C¢asoveé rozvrzeni pracovnich balicku (Ganttuv diagram)
— grafické znazornéni logické struktury projektu (Pertiv

diagram)

popsany v pracovnich bali¢cich




GANTT CHART - PRIKLAD

15t year 2m year
Month | 1 |2| 3 [4|5| 6 7 8 9 |10 11 12 (13|14 15 |16 |17 | 18 |19|20| 21 |22|23| 24
WP1 Integration & Training MI.1
Taskl.1 Integration
Taskl.2 | Bibliographic research 1.1
Taskl.3 Laboratory training 1.
Taskl.4 | Sci. & soft skills courses
WP2 Microtomography
Task2.2 CuT experiments 2N I YeB 122 I
Task2.3 Data analysis il
WP3 Fluomicrotomography
Task3.2 | uXRF & FuT experiments ||D3.1 FM3.1 Il
Task3.3 Data analysis | il
WP4 Microdiffraction
Task4.2 UXRD experiments
Task4.3 Data analysis
WPS HR-TEM & E.D.
Tasks.1 TEM training
Tasks.3 TEM acquisitions
Task3.4 Data analvsis
WP6 Laboratory experiments

Task6.1 Samples ' preparation
Task6.1 Adsorption isotherms
WP7 | Dissemination&Outreach

Task7.1 | International conferences
Task7.2 Internal seminars
Task7.3 Scientific publications
Task7.4 Outreach activities
WPS8 Management
Task8.1 Project Meetings
Task8.2 Project reporting

Source: http://biominab3d.altervista.org/schedule.html/ (MSCA)



http://projects.knmi.nl/proceed/

3. IMPLEMENTACE

= detailni popis projektovych aktivit:
— 3.1a = seznam pracovnich bali¢kud
— 3.1b = popis jednotlivych pracovnich balickd (work packages)
— 3.1c = seznam hlavnich vystupu (deliverables)
— 3.1d = seznam milnikd (milestones)
Deliverables: jasné vysledky projektu vyznamné z hlediska celkovych cild projektu (zprava, dokument, technicky
diagram, software,...)
Milestones: kontrolni body, které pomahaji mapovat postup projektu
— 3.1e = seznam kritickych rizik vztahujicich se k implementaci a opatreni k jejich zvladnuti
— 3.1f = pocet Clovékomeésicl pro Gcastnika a pracovni balicek
— 3.1g = popis a odlvodnéni nakladl na subdodavky
— 3.1h = pofrizovaci naklady (cestovné, zarizeni, material....) pokud u daného Ucastnika prevysuje 15% osob, nakladu

— 3.1i = zdivodnéni dalSich nakladu (pokud je relevantni - napfr. interni faktury)



PRACOVNI BALICEK

Table 3.1b: Work package description

For each work package:

Work package number [ Lead beneficiary
Work package title
Participant number

Short name of participant
Person months per
participant:

Start month End
month

Objectives

Description of work (where appropriate. broken down into tasks). lead partner and role of
participants

Deliverables (brief deseription and month of delivery)




KAPACITA A KONSORCIUM JAKO CELEK

L PR . . ~ 3sir.
= 3.2 Kapacita ucastniku a konsorcium jako celek Q

— popis celého konsorcia, jak jeho sloZzeni odpovida cilim projektu, potfebna odbornost a
interdisciplinarita, spolecensko-védni expertiza, pristupy otevrené vedy, genderova dimenze vyzkumu...

— pristup k potrebné infrastrukture

— komplementarita mezi ¢leny konsorcia (pokryti hodnotového retézce - pokud relevantni)
— prispévek kazdého z nich k projektu, potrebna role a adekvatni zdroje

— schopnost efektivni spoluprace

— pokud relevantni: popis pramyslového/komeréniho zapojeni do projektu (vyuziti vysledku)

— jiné zemé Ci mezinarodni organizace (bez ,automatického” financovani): vysvétleni, proc je jejich Ucast
nezbytna

A Popis jednotlivych ¢lenu konsorcia je soucasti specialni sekce v ¢asti A navrhu - neopakovat zde



How to complete
your ethics self-

ETIKA assessment

Eticka stranka projektu:

Privodce

Formular A, ¢ast 4 - tabulka otazek (novy pruvodce pro HE) a prostor pro vysvétleni etickych aspektu
projektu, souhlasu s odpovidajici legislativou a soupis potrfebnych povoleni, autorizaci a dalSich
dokumentu véetné jejich platnosti.

Etika také souvisi s metodologii prace (¢ast navrhu B)

V podstaté kazdy projekt pracuje s osobnimi udaji, Casta je také ucast zemi mimo EU, prace s
dobrovolniky a bezpecnost vyzkumnikad...

Nenechte etiku az jako posledni ¢ast pripravy projektu - pracujte ,Ethics by design“

» hodnotitelé berou v Uvahu, zda je eticka stranka projektu dostateCné popsana, pripadné i jeji
zaClenéni do metodiky

» projekty vybrané k financovani jsou hodnoceny po etické strance nezavislymi experty (Ethics
review); vysledkem muze byt navrh etickych pozadavku - soucast uzavirané smlouvy - formou
neplanovanych DELIVERABLE


https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf

ETIKA - OBLASTI

Lidska embrya a kmenové bunky - podle narodni legislativy
Lidé - ucast dobrovolnikU, pacientu, déti, etnickych skupin
Lidské tkané/bunky - EU a narodni legislativa

Osobni data

Zvirata

Vyzkum a ucastnici projektu mimo zemé EU

Zivotni prostiedi, zdravi a bezpecnost (safety)
Uméla inteligence m

Jina eticka problematika
10. Potencialni zneuziti vysledku

© 0N 0k WwhRE

Hlavni zasada: dodrzovani zakladnich prav a svobod a EU smluv
Nové - pokud se vyzkum provadi ve treti zemi, musi byt povolen v celé EU




ETIKA - PRIKLADY DOKLADU

» soulad s odpovidajici narodni legislativou zemé, kde probiha dana ¢ast projektu
» kvalifikace/autorizace pro urcCity typ prace vcéetné doby platnosti

» vyjadreni etické komise (instituce, narodni)

» vzor informovaného souhlasu - dobrovolnici

» uvést kontakt na pracovnika odpovédného za spravu dat (DPO)

» exportni Ci importni potvrzeni

» pokud nemate doklad v dobé podani navrhu napiste, Ze mizete dokument dodat a kdy




UMELA INTELIGENCE

» Uziti nebo vyvoj technik s umélou inteligenci -
v’ v Casti excellence podrobné robustnost systému
v’ v etice - zakony, predpisy, osobni Gidaje, zneuziti ....
» Pristup v projektech podle ,Ethics Guidelines for Trustworthy Al“ pojmy, zasady, ve vSech jazycich,
ocekava se publikace ,Guidelines on Ethics by Design)

» Al divéryhodna - 3 slozky

v Legalni - respektovat zakony a predpisy
v’ Etickd - dodrzovat zasady etiky

v Robustni - z technického i socialniho hlediska
(odolnost vici ataku, bezpecnost, reprodukovatelnost, zabranit zneuZiti a nepredpokladanym ohrozenim ....)

» Hlavni zasady

v Respektovat a podporovat autonomii lidi a jejich rozhodovani (systémy pro doporuceni, diagnozy, prediktivni
algoritmy);

v" Ochrana osobnich Gdaju a sprava dat - kontrola; zajiSténi auditovatelnosti vystupu, reprodukovatelnost,
tranparentnost

v' Analyzovat mozné dopady na spoleénost, ZP ....


https://op.europa.eu/en/publication-detail/-/publication/d3988569-0434-11ea-8c1f-01aa75ed71a1

UMELA INTELIGENCE

V navrhu projektu:
» Vysvétlit, jak budou Ucastnici a uzivatelé informovani o interakci s Al
» Schopnosti, omezeni, rizika a benefity systému
» Uvést logiku rozhodovani
» Detailni posouzeni moznych rizik a jejich predchazeni
» Detaily opatreni pro nezaujatost vstupu a algoritmu

» Vysvétleni, jak budou dodrzovana lidska prava a svoboda (autonomie lidi, soukromi, ochrana
dat..)

» Vysvétlit potencialni eticka rizika a opatreni, jak jim predejit

» Velmi podrobné zpracovani v pripadé, Ze pouziti Al muze vést ke stigmatizaci, diskriminaci
nebo ma Al nahradit/ovlivnit lidské rozhodovani



DATA V PROJEKTECH

» védecka, technicka - sdileni ,as open as possible“
FAIR (Findable, Accessible, Interoperable, Reusable) -
uvést v ¢asti Excelence; sekundarni uziti soubort dat - v etice

» osobni, citliva, sekundarni uziti, ... pojednat v etice, mlze se tykat i metodiky v Excelenci

v Co jsou osobni data - informace ve vztahu k identifikaci osoby pfimo nebo nepifimo, GDPR, email, telefon,
zameéstnani, CV, IP adresa, zdravotni a biometrické udaje (www.uoou.cz)

v" Anonymizace versus pseudonymizace
anonymni data - neni mozna zpetna identifikace, nepodléha zakonu o ochrane
pseudoanonymni data - oddelena od primé identifikace, vztah k osobé prostrednictvim oddelenym zdrojum,

GDPR
v' Pro¢ budou sbirana (princip minimum potfebnych) ®): . i@
v Kontakt na DPO Ty % 5
v' Skladovani kde a jak dlouho .g © j
v' Co s daty po skon&eni projektu + odpovédnosti 0 %
v" Informovany souhlas , v citlivych pfipadech deklarace souladu se zakonem g ° Ty iy Lke
v' Specificky pfipad - profilovani - informace subjektl profilovani O S la T
v Uziti existujicich kolekci osobnich dat - detaily o zdroji, zpUsobu zpracovani, souhlas vlastnika/provozovatele
v Transfery dat mimo zemé EU - seznam zemi s odpovidajici ochranou dat (Adequacy decisions - How the EU

determines if a non-EU country has an adequate level of data protection)


http://www.uoou.cz/
https://ec.europa.eu/info/law/law-topic/data-protection/international-dimension-data-protection/adequacy-decisions_en

STANDARDIZACE

» podporuje transfer vysledku vyzkumu do praxe
zvySuje mozné dopady projektovych vystupU

vyuzijte standardizacni potencial projektu = prispévek ke vzniku nového standardu

vV V VY

evropskeé vybory a instituce

v" CEN - the European Commitee for Standardization
v" CENELEC - ...for Electrotechnical Standardization

v' ETSI - The European Telecommunications Standards Institute

> informace: www.cencenelec.eu

> Informacni letak: Zaklady standardizace pro projekty vyzkumu a inovaci

Letak
standardizace

Helpdesk pro standardizaci ve vyzkumu: research@cencenelec.eu



http://www.cencenelec.eu/
https://www.h2020.cz/files/letak-standardizace-final_1.pdf
mailto:research@cencenelec.eu

POHLED HODNOTITELU NA H2020

Na zakladé: Report on an analysis among Danish evaluators; ¢erven 2018
= 114 odpovédi, vSechny typy projektd, 77 % RIA, IA, CSA

= faktory ovlivnujici hodnoceni
— vyrazné ,upovidanost” a nesrozumitelny text, nejméné gramatické chyby
— Cas vénovany 1 projektu nejcastéji 2-4 hodiny
— priklady hodnoceni dopadu ¢i geografického pokryti konsorcia:

Figure 12 Figure 16
How confident are you as an evaluator when scoring the expected impact as stated in the In your opinion, to what extent did the geographical spread of the consortium influence the
proposals? scoring of the proposals?
Very confident 51% It was not discussed anq did not influence the 39%
scoring

Somewhat 44% & S : . o

corfident It was discussed, but it did not influence the scoring 40%

Uncertain 5% It was discussed, and it did influence the scoring 21%

0% 25% 50% 75% 100% 0% 25% 50% 75% 100%




WHAT DID THE EVALUATORS LIKE IN GENERAL?

v The first pages should be exciting. Do not start with ‘Adam and Eve’, pitch your ideas immediately and
answer the questions ‘why is it important’ and ‘how will your concepts solve the problem?’

v A good abstract that pitches the idea, embraces excellence, impact and implementation, and creates
curiosity and excitement.

v Make only short background descriptions that convince the evaluators that you are the right
consortium for answering the questions and bring the research beyond state-of-the-art.

v Proposals should be well structured, covering the right areas under the different criteria in the proposal
template.

v" A strong focus on relevance for the project. Nothing even slightly irrelevant should have a place in the
proposal.

v Clear and convincing objectives.
v High quality graphics that illustrate the concepts in a simple manner.

v That figures and Gantt chart show the project has a clear idea about how the individual parts and tasks
are interconnected and timed intelligently, so the reader can see a well-thought out project plan



WHAT DID THE EVALUATORS LIKE AT RIA, IA, CSA?

» A good balance between countries — and between academia and
industry/SME in the consortium

» A few (ideally between 1-5) strong measurable objectives that function
as the “red thread” throughout the proposal

» A high quality (preferably short) and convincing “State-of-the- Art”
chapter that can act as an introduction to the “beyond state-of-the-art” _unclear language, use OT
platitudes, muddled meanings

» Quantitative impact measures (if it makes sense) stc.. it ALL influences the score

» Coherence across work packages te, AL IfueEee be-
written down in the evaluation
>
report...

» Partner descriptions that convincingly show that each partner have the
strength, experience and competencies to deliver the tasks described



OTAZKY?

Jana Cejkova, Eva Hillerova, Nad'a Koniékova

Narodni kontakty
Technologické centrum AV CR

cejkova@tc.cz; hillerova@tc.cz; konickova@tc.cz



http://www.tc.cz/

